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FOREWORD
The mandate of the Reserve Bank of Malawi (the Bank) is to
ensure price and financial stability in the country. This is
consistent with the evolving philosophy in central banking
across the world. In pursuit of this mandate, every three
years, the Bank reviews its Strategic Plan to ensure that it is
relevant and focused on its mandate while at the same time being responsive to the
dynamic and ever changing environment and needs of the Malawi nation.

The

current review is for the years 2019 to 2021.

This plan is being developed at a time the Malawi economy has stabilized. Inflation
is in single digit for 14 months running since August 2017, the exchange rate has been
stable for 25 months running since August 2016, at 16 percent, the Policy Rate is at
its lowest since May 2012 and import cover is at 3.6 months and still growing. To a
greater extent therefore, the current macroeconomic environment entails attainment
of both internal and external equilibria, which is a healthy condition for economic
growth and development. True to this, growth in 2017 was at 5.1 percent up from 2.7
percent in 2016 and is projected at 4.0 percent in 2018 and 4.1 percent in 2019. At
the bare minimum therefore, going forward, it is a must that macroeconomic stability
is maintained and sustained. But surely, that may not be enough. We need to be more
ambitious, grow the economy strongly and reduce poverty while at the same time
guaranteeing macroeconomic stability.

The current plan is also being mooted at a time when the Bank is modernizing its
monetary policy framework. Previously, the Bank was implementing the backward
looking framework, which focused on historical monetary aggregates in determining
policy rate. The Bank is currently transitioning to inflation targeting and is currently
targeting interest rate. In this regard, the Bank has adopted the Forecasting Policy
Analysis System (FPAS) as the main framework for formulating and implementing
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monetary policy. This policy framework is forward looking and it models in advance
the path for inflation, interest rate, growth and exchange rate for the medium term.
The current path is for 3 years to 2021 and is consistent with the Extended Credit
Facility Program (ECF) under the Malawi Government/International Monetary Fund
(IMF), which is the period within which the current strategic plan runs.

In the medium term therefore, the plan is to achieve an inflation target of 5 percent
by the first quarter of 2021. To achieve this, the Bank has set out its path for monetary
policy and at any point; the Bank will make any adjustments necessary to ensure that
this objective is achieved. It is also expected that by that time, the Policy Rate will
also have followed reductions in inflation and settled at 11 percent while official
reserves will have improved further to 6 months of imports. Economic Growth is
expected to have picked to 6.0 percent and above while the exchange rate will have
continued to be stable.

In the financial sector, the main objective of the Bank in the next 3 years will be to
continue ensuring that the financial system is safe, sound, stable and robust as well as
resilient to any internally or externally induced shocks. To achieve this, the Bank
will ensure that there is a sound and robust system for supervising all financial
institutions as well as the payment systems in the country. In this regard, the Bank
will ensure that the country has the necessary pieces of regulation and legislation for
the maintenance of a sound and stable financial system. The Bank will also endeavor
to contribute to capital market development. In this regard, the Bank will collaborate
with relevant stakeholders to create the necessary environment for a steady rise in the
number of company listings, bond listings and individual investors on the stock and
bond markets. The Bank will also collaborate with relevant stakeholders to create an
environment for increasing the number of licensed banks, microfinance institutions,
SACCOs and interbank transactions in the country. Furthermore, there are plans to
facilitate scaling up of intermediation of pension funds towards infrastructure

2019-21 – Reserve Bank of Malawi Strategic Plan

Page 5 of
40

development and long term projects from the current 14.0% to 25% by 2021 and
increase insurance penetration from the current 1.78% to around 3% by 2021.

The Bank will also continue to improve the integrity and efficiency of the payment
and settlement system as well as currency and banking services. An efficient and safe
payment system is a bedrock for financial stability. In this vein, the Bank targets to
increase the volume and value of retail electronic payments by 110% and 200%,
respectively, by 2021. The Bank will also strive to reduce pieces of counterfeit
currency notes to only 5 pieces per million-genuine Kwacha currency notes in
circulation. Furthermore, the Bank undertakes to enhance compliance with the RBM
Act, Financial Services Act , Public Finance Management Act (PFMA) and all other
pieces of legislation, which encourage proper management of public finances. In line
with this, government borrowing will be limited to the stipulated legal limits outlined
in the Public Finance Management Act and all other supporting legislations. In
harnessing financial technology associated with payment systems, the Bank is aware
of the risks posed by the recent growths in financial technology. The Bank will,
therefore, continue to adapt human resources and infrastructure to deal with potential
risks in the payment systems.

The Bank will deepen its understanding of the various economic actors in order to
effectively serve the public. To do this, the Bank will leverage on sound coordination
of the fiscal and monetary policies, support from the Board of Directors, the Monetary
Policy Committee (MPC), staff members, the general public as well as international
cooperating partners. We are convinced that with collective effort and determination,
we can rise to the challenges we encounter and continue to deliver outstanding
performance towards the attainment of the national priorities.

Dalitso Kabambe (PhD)
Governor
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1.0 Introduction
This document is the Bank's Strategic Plan for the period 2019 – 21 and shall be used
as a road map for guiding all activities of the Bank. The Strategic Plan is based on
the Bank’s vision, mission, core values and its statutory objectives and takes into
account the needsof the majority of stakeholders. The Plan identifies strategic
objectives and actions that the Bank will pursue during the 2019–21 period.
Departmental Business Plans and budgets for 2019, 2020 and 2021 will be based on
this Strategic Plan. The Strategic Plan shall be reviewed annually.
2.0

Strategic Elements

2.1

Vision

To be an institution of excellence in promoting price and financial stability.
2.2

Mission

To foster the stability, integrity, and efficiency of the monetary, financial, and
payment systems through the formulation and implementation of sound monetary and
macro-prudential policies that take into account national interest.
2.3

Core Values

The core values of the Bank, which have been covered in an acronym “TIPITE”,
are as follows:
Transparency

Our actions stand public scrutiny and we will take
responsibility for the decisions and actions that we take

Integrity

We are true to ourselves and credible in the eyes of our
stakeholders

Professionalism

We strive for excellence and best practice relevant to
Malawi

Innovation

We relentlessly seek, to be open to new ideas, and
reward novel and better ways of doing our business
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Team Work

We seek for collaboration among all members of staff

Efficiency

We produce quality results on time and within budget

“TIPITE” – Let us move together with everybody.
3.0

Background Information

The Reserve Bank of Malawi Act (the Act) {Chapter 44:02 of the Laws of Malawi}
was enacted in 1989 with the purpose of establishing the Reserve Bank of Malawi
(the Bank), regulating the issue of currency, providing for central banking powers and
duties, including general powers for provision of supervision of banks and financial
institutions, among others. However, since its enactment, the operations of central
banks have evolved both regionally in the Southern Africa Development Community
(SADC) region and internationally.

The Act therefore is being repealed and replaced with a new one in order for the Bank
to operate in accordance with best practices obtaining internationally for a central
bank and for the efficient and sound economic management of the country. The new
law, basically, harmonizes all the piece meal amendments made to the Act and also
introduces new provisions aimed at incorporating best practices for the efficient
discharge of the mandate of the Reserve Bank of Malawi and address the shortfalls
currently in the Act, as well as enhance penalties for some offences.
The new law therefore reflects that the primary objective of the Bank is to maintain
price and financial stability and that in case of conflict between price and financial
stability, the price stability objective shall take precedence.
4.0

Situational Analysis

The Bank, from time to time, conducts an internal and external assessment of itself
with a view to identify the Bank's profile and strategic issues that represent a
significant opportunity or challenge that may allow or interfere with the Bank's
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overall capacity to sustain itself and fulfil its vision and mission. In this regard, during
the formulation of the 2019-21 Strategic Plan, the Bank conducted an environmental
analysis that included a review of its Strengths, Weaknesses, Threats and
Opportunities as well as Political, Economic, Social, Technological, Legal and
Environment Factors. Below are issues that came up;
4.1

Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

Strengths
1
Executive Management Support for
Strategic goals
2
Well established brand name (RBM)
3
4
5

Technically competent and professional
staff with diverse skills
Continuous staff training
Physical presence in all the three regions

6

Availability of financial resources

7

Integrated powers to regulate the whole
financial sector
Affiliation to regional and international
standard setting bodies
Secure working environment
Availability of regulations, laws and
policies that guide operations

8
9
10

Weaknesses
1
Reliance on few income streams

3

2

4

Low foreign exchange reserves

Some processes are still manual and
prone to human error. Where
applications are available, they are also
frequently disturbed by power and
network problems
Gender imbalance especially at higher
levels

Opportunities
1

Market confidence in the Central Bank

8

Ability to attract and retain qualified
staff

2

Availability of companies with potential
to list on the capital market

9

Good working relationship with
Government

3

Existence of better developed capital
markets within the region
Stable political environment

10

Growing informal financial sector

11

Collaboration with external stakeholders
to strengthen the financial industry

12

Availability of relevant new and
advanced technologies for the Bank in
the market
High usage of mobile phones to
enhance financial inclusion

4
5
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Opportunities
6

13

Demographic dividend

Threats
Emergence of crypto currencies
1

9

Careless handling of currency

2
3

10
11

Cyber security
Rapid changes in ICT systems and
infrastructure.
Global Economic trends such as
recession/ donor policies/ oil prices.

7

4
5
6
7
8

4.2

Availability of relevant skills in the
labour market
Large uninsured population

High lending rates
Legal challenges against regulatory
decisions
Lack of a safety net (in form of deposit
insurance scheme) to protect depositors
and policyholders.
Increase in litigation against the Bank by
ex-staff and other stakeholders
Delays in procurement processes
Low financial literacy levels among the
Malawi population

12
13
14
15

Poaching of skilled and experienced
staff by other institutions
Proliferation of counterfeit currency
Generational diversity

Power outages and intermittent internet
services

Political, Economic, Social, Technological, Environmental and Legal
(PESTEL) Analysis
Political Issues

1

1
2
3

Existence of political will to enact and
implement appropriate legislation and
policies
Economic Issues
Overreliance on rain-fed agriculture
which is prone to weather variability
High population density comprising of
predominantly unskilled labor force

2

Changes in government policies and
laws

4

Narrow export base

5

Existence of local and international
trade protocols that promote regional
and international trade

Underdeveloped infrastructure for
energy, water, transport and
telecommunications sectors which is
critical for economic development
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Sociological Issues
Gender balanced population which is
1
tilted towards female gender and youth
bulge
Low literacy levels and high unskilled
2
labor force which has resulted into high
levels of unemployment

3

Hard working society with low integrity
and ethical value system

4

Highly cultured and religious society

3

Lack of adequate resources to bridge
the technological divide

3

Low levels of understanding of
financial sector issues and cases by the
Judiciary

Technological Issues
Low levels of technology development
1
2

Low levels of technology expertise

Environmental Issues
1
Climate Change
Legal Issues
1
Prolonged processes of promulgation of
legislation
2

4.3

Prolonged Court processes

Stakeholder Analysis and Engagement Strategy

The Bank takes into account the needs of its stakeholders as it fulfils its roles and
responsibilities. This is to recognise that these are groups that are directly or indirectly
affected by the Bank's activities or have vested interest and can therefore contribute
to the outcomes by either their positive efforts or can undermine the same through
their negative efforts. As the country's central bank, the following groups have been
identified as the primary stakeholders. They have been grouped using their level of
influence and interest in the activities of the Bank as agreed by all members of staff.

4.3.1

High Influence and High Interest
Stakeholders





Expectations and Engagement Strategy
Members of staff

Staff is the most critical resource for the
Departments
Reserve Bank of Malawi since the Bank is a
Head of State and
knowledge-based institution. In this regard,
Government
the Bank intends to have a robust Human
The Board
Resource Management function that will help
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in attracting and retaining competent staff for
the effective and efficient attainment of its
objectives. The Bank will also support the
building of an ethical organisation by
ensuring that the right culture prevails among
its employees and management.
The Bank currently enjoys a good
relationship with Government. The Bank
shall therefore take into account the
economic and financial environment facing
the Government in carrying out its
responsibilities. These issues include;
poverty reduction initiatives; achievement of
low inflation and stable exchange rate; efforts
to live within means and the need to urgently
develop necessary infrastructure for
economic development.
The Bank works closely with various other
development partners and international
organizations of mutual interests. The Bank
will therefore at all times strengthen its
relationship with these partners with a view
to enhance collaboration.

Government ministries
& departments
Executive
Management
Staff Representative
Council
International

Organizations
The Media
National Assembly



4.3.2

High Influence and Low Interest
Stakeholders




Expectations and Engagement Strategy

National
Statistics 
Office
External Auditors
Judiciary



4.3.3

The National Statistical Office of Malawi
(NSO) is the main government department
responsible for the collection and
dissemination of official statistics in
Malawi, including Inflation. The Bank will
therefore ensure that the information and
data that is generated is credible and
reliable.
Currently Malawi is losing a lot of money
through
illegal
foreign
exchange
externalisation, transfer pricing and
counterfeit currency. The Bank will
therefore continue to collaborate with
relevant law enforcement agencies in order
to bring down these malpractices.

Low Influence and High Interest
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Stakeholders



















4.3.4

Commercial banks
Service Providers
Catering Providers
Mobile Network
providers
Suppliers
Pension and Insurance
providers
Malawi Stock Exchange
Other financial
institutions
MRA
Private Sector
Microfinance
Institutions
Financial Intelligence
Authority (FIA)
Professional Bodies- i.e.
ICAM
Payment Service
Providers (Commercial
banks, National Switch,
MNOs and other nonbank financial services
providers
Capital market
intermediaries
Malawi Police Services
Currency Printers

Expectations and Engagement Strategy

The Bank will, in formulating and
implementing its policies, be mindful of the
needs of the business community and other
financial institutions. These organisations
are crucial in the development of this
country. Financial institutions are very
important in the monetary policy
transmission mechanism. Commercial
banks contribute to economic growth by
providing intermediation services. The
Bank will therefore work to ensure that
there is a level play field for all financial
institutions and that liquidity levels are
appropriate to ensure price and financial
stability and a good environment for doing
business in Malawi.

Low Influence and Low Interest
Stakeholders





Expectations and Engagement Strategy
The General Public

The Bank recognises that as a public
Utility Providers
institution, it should serve national interest.
Hospitals and clinics

The Bank will enhance its communication
Hotels
(Hospitality
strategy to increase public awareness of the
providers)
role of the Reserve Bank and the financial
system and financial products in general.

The Bank shall be mindful of the public’s
needs when carrying out its functions by
providing independent economic and
financial information and analysis;

The Bank shall protect the value of public
savings through maintenance of a single
digit inflation;
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5.0

The Bank shall protect deposits of the
public by ensuring soundness of the
financial system;
The Bank shall ensure that there are clean
and adequate banknotes and coins in the
right denominations to meet public demand;

Strategic Issues

From the SWOT and PESTEL analysis above, the Bank pulled out the following
Strategic issues ;
Price Stability
1.

Weather variability and its impact on agricultural production;

2.

Movements in global oil prices;

3.

Adjustments in utility tariffs; and

4.

Movements in the exchange rate.

Financial Stability and Market Development
5.

Gaps in some Legal, regulatory and supervisory frameworks.

6.

Compliance with laws and standards by all financial institutions.

7.

Narrow and limited financial services

Payment Systems, Currency and Banking Services
8.

Payment systems infrastructure;

9.

Access and usage of digital financial services;

10.

Good quality legal tender

11.

RBM financing to Central Government and

12.

RBM as banker to Government .

Operational Excellence and Governance
13.

ICT technologies, processes and systems ;

14.

Gender balance, especially at high level, ethical and competent staff
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15.

Transport and utility services ;

16.

Risk management, business continuity and security
systems

6.0

Strategy Formulation

The detailed analysis of above-mentioned Strategic Issues resulted into the
development of Twelve Strategic Objectives to be implemented by the Bank for the
next three years, starting from 1st January 2019 to 31st December 2021. For effective
implementation, these strategic objectives have been grouped into Four Strategic
Pillars/ Themes and have further been subdivided into several Critical Actions/
Initiatives as detailed below;

6.1

Strategic Pillar Number One: Price Stability

The Reserve Bank of Malawi (RBM) aims at achieving price stability so as to support
sound and sustainable economic growth. Accordingly, the RBM has embarked on a
gradual process of enhancing its monetary policy framework. The Bank has made
significant strides in improving its analytical capacity to assess the impact of
monetary policy on inflationary expectations, a key sign post to gradually move
towards a fully-fledged inflation targeting framework. To strengthen policy analysis,
the Bank, with technical support from the IMF, has developed an in-house
Forecasting and Policy Analysis System (FPAS) model. A central element of the
FPAS is the establishment of a medium term inflation objective of 5 percent. The
model-based analysis is used to determine the path of the policy stance to achieve the
medium term target. The Policy Rate is set in the context of an inflation forecast path.
The RBM will continue to expand its capacity in this regard, with the aim of
eventually adopting a fully-fledged inflation targeting regime in the medium term.
Furthermore, the Bank is committed to developing the current interest-based
monetary policy framework. Within this framework, the Bank has allowed interest
rates to play a significant and expanded role. The RBM considers an interest based
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monetary policy framework as better aligned with the financial system, and that it
conveys the stance of monetary policy more clearly. The emphasis is on stabilizing
short term interest rates, and keeping the interbank rate close to the Policy rate, in
order to improve the transmission mechanism of monetary policy. Monetary
aggregates targets continue to play a critical supporting role. The Liquidity Reserve
Requirement (LRR) and open market operations (OMO) are used to manage liquidity
in the money market in order to keep short term interest rates closer to the Policy
Rate. Thus, operationalizing this framework, entails active management of excess
reserves in the banking system such that Treasury Bills and the inter-bank market
rates are kept around the Policy Rate. The Bank is therefore actively pursuing prudent
monetary policy setting, implementation, and communication.

6.1.1 Strategic Objective Number One: Attaining medium term

inflation objective of 5% by 2021
1.0

Critical Actions

1.1

Formulating appropriate monetary policy stance which is consistent with
medium-term inflation objective ;

1.2

Implementing effective monetary policy measures that are consistent with the
monetary policy stance ; and

1.3

Communicating effectively monetary policy developments in order to
influence and firmly anchor inflation expectations of market agents and
households

6.1.2 Strategic Objective Number Two: Increasing official foreign

exchange reserves
2.0

Critical Actions

2.1 Improving the management of foreign exchange reserves within the objectives
of safety, liquidity and return; and
2.2 Managing cross border payments effectively.
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6.2 Strategic Pillar Number Two: Financial Stability and Market
Development
The Bank is mandated to regulate and supervise financial institutions in Malawi with
the sole objective of promoting a safe, sound and stable financial system. In this
regard, the Bank develops legal, regulatory and supervisory frameworks in line with
regional standards and international best practice, and ensures that the regulations are
fully complied with by all financial sector players in the country. Where shortfalls
exist, the Bank imposes supervisory sactions and penalties.
The Bank also plays its part in supporting efforts aimed at broadening and deepening
the financial sector in the country to support inclusive economic growth.
6.2.1 Strategic Objective Number Three: Ensuring that legal,

regulatory and supervisory frameworks are in place
3.0

Critical Actions

3.1

Developing legal (Bills) and regulatory (Regulations, Directives and
Guidelines) frameworks for Banks, microfinance institutions, insurance,
pensions, and capital market players ; and

3.2

Designing the supervisory regime for the country and contributing lessons to
regional and global standards setting initiatives.

6.2.2 Strategic Objective Number Four: Ensuring compliance with

laws and standards by all financial institutions.
4.0

Critical Actions

4.1

Undertaking supervision of all financial institutions in the country and
ensuring that they fully comply with set standards.

6.2.3 Strategic Objective Number Five: Deepening and broadening

the financial system
5.0

Critical Actions
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5.1

Supporting the establishment of a Deposit Insurance Scheme for Malawi;

5.2

Developing and Implementing the capital market development plan; and

5.3

Promoting financial inclusion initiatives.

6.3

Strategic Pillar Number Three: Payment Systems, Currency
and Banking Services

A safe, sound and efficient national payments system is a prerequisite to a stable and
credible financial system. In this regard, the Bank intends to do the following:
National Payments System: The Bank will promote the development and
maintenance of a modern national payment, clearing and settlement system in the
country and coordinate national and regional payments system activities in line with
Malawi’s NPS Policy and Strategy, the SADC Finance and Investment Protocol, the
COMESA Macroeconomic Convergence Criteria, as well as the Maya Declaration
under Alliance for Financial Inclusion (AFI).
Currency Management: The Bank intends to issue currency in line with the clean
note policy; improve public awareness on currency authentication and legal
provisions; and upgrading security features on Malawi Kwacha Bank notes.
Banking Services: The Bank plans to continue with strengthening the internal control
environment by among other things, supporting the development of safe and efficient
straight through processes that will reduce manual intervention and eventually
operational risk resulting from human intervention in the Government payment
systems.
6.3.1

Strategic Objective Number Six: Promoting the safety and
efficiency of National Payment Systems

6.0

Critical Action

6.1

Facilitating increased access and usage of electronic payment services in the
country.
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6.3.2 Strategic Objective Number Seven: Ensuring availability of

quality and adequate legal tender
7.0

Critical Action

7.1

Procuring and issuing secure, durable, quality and sufficient currency in
circulation in line with currency management policies ; and

7.2

Dealing with all malpractices surrounding currency handling.

6.3.3 Strategic Objective Number Eight: Providing efficient banking

services to Government and Commercial Banks
8.0

Critical Action

8.1

Providing efficient banking services with sufficient controls aimed at ensuring
zero pilferage of public resources ; and

8.2

Providing accurate fiscal data and advice to contribute towards the
formulation of monetary and fiscal policies.

6.4

Strategic Pillar Number Four: Operational Excellence and
Governance

In order to achieve its primary objective of price and financial stability, the Bank
recognises the need to attract and retain highly skilled and competent staff as well as
designing and instituting efficient and sound management systems, policies,
operating procedures, programs and plans. The Bank therefore intends to ensure that
all these are done at the least cost possible.
The Bank will also ensure that appropriate ICT and systems are installed and that all
other supporting frameworks are provided at all times at low cost. The Bank will
ensure that the good governance and full legal compliance in its discharge of statutory
operations and administrative functions and risk management process plans and
programs will also be effectively monitored and evaluated.

Strategic Objective Number Nine: Improving Cost Effectiveness and enhancing income generation
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6.4.1 Strategic Objective Number Nine: Improving Governance, Risk

Management and Control Activities
9.0

Critical Action

9.1

Enforcing Risk Management and Business Continuity Policies and Plans

9.2

Constructing and operationalizing the work area recovery site (WARS)

9.3

Ensuring availability and implementation of legal and general compliance
framework

9.4

Providing independent, objective assurance and consulting services on
governance, risk management and internal control processes to improve the
Bank’s operations

9.5

Improving budget preparation, monitoring and control process including
contracts management.

6.4.2 Strategic Objective Number Ten: Increasing uptake of

technology and striking a balance with human resources
10.0

Critical Action

10.1

Improving ICT systems by adopting, developing and implementing accepted
ICT governance structures and solutions

6.4.3 Strategic

Objective Number Eleven: Nurturing high
performing and motivated staff and ensure gender equality

11.0

Critical Action

11.1

Attracting, developing and retaining competent staff while managing
workplace equality and diversity

6.4.4 Strategic Objective Number Twelve: Providing effective

support services
12.0

Critical Action

12.1

Improving management of transport, insurance, landscape, cleaning, registry
and outsourced services.
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12.2

Improving safety and security systems management

12.3

Improving management of projects and maintenance of facilities, assets,
inventory and infrastructure.

12.4

Establishing and implementing best practices in the procurement processes;

7.0

RBM Strategy Map 2019-21

CUSTOMER
1. Attaining
medium term
inflation
objective of
5%

5. Deepening
and
Broadening the
Financial
System

6. Promoting the
safety and
efficiency of
National Payment
Systems

8. Providing
efficient banking
services to
Government and
Commercial
Banks

7. Ensuring
availability of
quality and
adequate
legal tender

FINANCIAL
2. Increasing
official foreign
exchange reserves

INTERNAL
BUSINESS
PROCESSES

LEARNING
& GROWTH

8.0

3. Ensuring that legal,
regulatory and
supervisory
frameworks are in
place

11. Nurturing high
performing and
motivated staff and
ensure gender equality

4. Ensuring full
compliance with
laws and standards
by all financial
institutions

9. Improving
Governance,
Risk
Management and
Control
Activities

12. Providing
effective support
services

10. Increasing uptake
of Technology and
striking a balance with
human resources

Resource Requirements

In order to successfully implement the Strategic Plan, the following resources will be
required:
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8.1

Financial Resources

Description

2019

2020

2021

40,722,242,585

38,284,171,943

38,340,636,084

1,295,276,854

1,373,509,386

1,442,934,660

Payment Systems,
Currency and Banking
Services
Operational Excellence
and Governance

18,824,441,557

20,521,636,248

20,867,818,684

49,384,725,259

53,599,494,172

57,221,348,570

Total

110,226,686,255.00 113,778,811,749.00

Price Stability
Financial Stability and
Market Development

8.2

117,872,737,998.00

Human Resources

The following is the staff requirements for the next three years
Description

BPR
Recommended
Number of
Staff

Number
of Staff
projected
by 31st
December
2018
49

Number
of Staff
projected
for 2019

Number
of Staff
projected
for 2020

Number of
Staff
projected
for 2021

76

Number
of Staff
projected
by 30th
September
2018
49

Price
Stability
Financial
Stability and
Market
Development
Payment
Systems,
Currency
Management
and Banking
Services
Operational
Excellence
and
Governance

55

54

54

107

82

82

95

96

101

168

156

150

165

167

167

509

508

505

511

508

505

Total

860

795

786

826

825

827
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Notes
2019 revised based on 9 exits and recruitment of 50 new members of staff
2020 revised based on 14 exits and recruitment of 10 new members of staff
2021 revised based on 19 exits and recruitment of 15 new members of staff

9.0

Conclusion

The successful implementation of the Strategic Plan will depend on staff
commitment and conformity to the Bank’s mission, vision, core values and
strategies within which the Bank will operate during the period. In addition, it
will depend on the availability of the required resources. The Strategic Plan will
be used as a blueprint for functional areas and departments as they come up
with their respective business plans.
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10.0

RBM Action Plan 2019-21

STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET
2019

CRITICAL ACTIONS
2020

2021

7

5

RESPONSIBL
E
DEPARTMEN
T

Strategic Pillar Number One: Price Stability
1. Attaining
medium term
inflation
objective of
5% by 2021

Inflation
outcome

End period
headline
inflation rate
(%)

9

1.1 Formulating
monetary

appropriate EPR, FM
policy

stance

which is consistent with
medium-term

inflation

objective;
Tight
monetary
policy stance

Interbank rate
to be within
the corridor
(+2/-4%
around the
Policy rate)

Communicati Convergence
on of
of Inflation
monetary
expectations
policy

+2%-4%
around
Policy rate

+2%-4%
around
Policy rate

+2%-4%
around
Policy rate

1.2 Implementing

effective EPR, FM

monetary policy measures
that are consistent with the
monetary policy stance

Inflation+/2% around
9%

Inflation
+/2%
around 7%
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Inflation +/2% around
5%

1.3 Communicating effectively EPR, FM, CP
monetary

policy

developments in order to
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET
2019

CRITICAL ACTIONS
2020

RESPONSIBL
E
DEPARTMEN
T

2021

influence and firmly anchor
inflation
market

expectations

of

agents

and

households
2. Increasing
official foreign
exchange
reserves

Rising
official
foreign
exchange
reserves

Import Cover
(in Months)

Growing
Export
Revenue

Amount of
Export
Revenues
generated
(USD million)

4.0

5.0

6.0

2.1 Improving the management FM,,FFM
of foreign exchange reserves
within the objectives of
safety, liquidity and return

220

450

600

2.2 Managing

cross

border FFM,EDF

payments effectively.
2.3 Supporting export revenue
generation through EDF.
2.4 Increasing sustainable long
term funding to emerging
export sectors through the
EDF and other vehicles
2.5 Increasing
interventions
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET
2019

CRITICAL ACTIONS
2020

RESPONSIBL
E
DEPARTMEN
T

2021

commodities

market

making,

Trade

finance,

Export

oriented

projects

development and support.
Increasing
Diaspora
Remittances

Amount of
remittances
received (USD
m)

300

400

500

2.6 Creating a diaspora unit, FFM
informational portal, issue
diaspora bonds and create
various investment vehicles,
2.7 Promoting short term and
long-term investments by
providing

necessary

information to the diaspora.

Reducing
illegal
externalizatio
n of foreign
currency

Reduced
number of
illicit financial
flows

40%

70%

95%

2.8 Improving
with

compliance FFM, LA

Exchange

Control

Regulations
2.9 Implementing the Crossborder Foreign Exchange
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET
2019

CRITICAL ACTIONS
2020

RESPONSIBL
E
DEPARTMEN
T

2021

Reporting

System

(CFERS)
2.10 Investigating,

sharing

information,

and

prosecuting known cases
of transfer pricing and
illegal externalization of
foreign

currency

in

collaboration with relevant
stakeholders.

Strategic Pillar Number Two: Financial Stability and Market Development
3. Ensuring
that legal,
regulatory and
supervisory
frameworks
are in place

Legal and
regulatory
frameworks

Number of
new Bills,
Directives and
Guidelines
introduced

1 new Bill

1 new Bill

1 new Bill

5 Amendment
Bills
10 Directives
1 Regulation

1 Amendment
Bill

5 Directives

1 Guideline
5 Directives

3.1 Developing legal (Bills) and FSR, BASU,
regulatory
(Regulations, PISU, CAMSU,
LA
Directives and Guidelines)
frameworks
microfinance
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Banks,

institutions,
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET
2019

CRITICAL ACTIONS
2020

RESPONSIBL
E
DEPARTMEN
T

2021

insurance, pensions, and
capital market players.
3.2 Designing the supervisory
regime for the country and
contributing
regional

lessons
and

to

global

standards setting initiatives
Supervision
4, Ensuring
full compliance of financial
institutions
with laws and
standards by
all financial
institutions

Number of
12
monthly offsite

12

12

Surveillance
reports

4.1 Undertaking supervision of BASU,
all financial institutions in CAMSU
the country and ensure full
compliance of set standards.

Number of
Quartely
offsite
surveillance
reports
Number of
quarterly
mystery
Survellance
reports

4

4

4

PISU

4

4

4

FSR
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET
2020

2021

RESPONSIBL
E
DEPARTMEN
T

4

4

FSR

36

40

CAMSU

12

14

PISU

8

9

9

BASU

12%

14%

16%

2019

Number of
4
quarterly
market conduct
onsite reports
Number of
30
onsite
examination
reports
10

5. Deepening
and
broadening
financial
system

Increase and
broaden
access to
banking
services

Private sector
credit against
total domestic
credit (%)

CRITICAL ACTIONS

5.1 Supporting

the FM,CAMSU,
establishment of a Deposit FSR, BASU,
NPS, EPR
Insurance Scheme for
Malawi.

5.2 Developing

and

Implementing the capital
market development plan
5.3 Promoting

financial

inclusion initiatives
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET

Increase and
broaden
access to
microfinance
and SACCO
services and
products

Contribution of 8%
the
microfinance
and SACCO
sectors to total
credit

2019

CRITICAL ACTIONS
2020

2021

10%

12%

5.4 Increasing

RESPONSIBL
E
DEPARTMEN
T

number

microfinance

of CAMSU

banks,

microfinance clientele and
SACCO membership.
5.5 Facilitating
village

linkage
banks

SACCOs

of
with
and

microfinance banks.
5.6 Providing on-going
support to the
Microfinance Hub.
Develop and
broaden
coverage and
accessibility
to insurance
services

Insurance
penetration

2.5%

3.0%

4%

Increase
30%
market share of
non-motor
insurance
business

40%

50%
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5.7 Developing
and PISU
implementing risk-based
capital framework for
insurance.
5.8 Introducing compulsory
classes
of
insurance
businesses

Page 30 of 40

STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

Broaden
coverage and
adequacy of
pension
services

Increase
membership of
the national
pension
scheme

TARGET

CRITICAL ACTIONS

2019

2020

2021

65%

75%

85%

RESPONSIBL
E
DEPARTMEN
T

5.9 Implementing Centralised PISU
National Pension Database
system
5.10 Introducing
Personal
Pension to incorporate the
informal sector

Strategic Pillar Number Three: Payment Systems, Currency and Banking Services
6. Promoting
the safety and
efficiency of
National
Payment
Systems

Increasing
usage of
Electronic
payments

% increase in
volume of
retail payment
systems
(mobile
money, mobile
banking,
internet
banking, POS
& EFT)

25%

30%
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35%

6.1 Facilitating
increased NPS
access and usage of
electronic payment services
in the country
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET

CRITICAL ACTIONS

2019

2020

2021

% increase in
value of retail
payment
systems
(mobile
money, mobile
banking,
internet
banking, POS
& EFT)

50%

55%

60%

% decrease in
volume of
cheques in the
clearing
system

15%

25%

35%

% increase in
the number of
active (90days) mobile
money users

15%

20%

30%
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

7. Ensuring
availability of
quality and
adequate legal
tender

Meeting
currency
demand

% of Currency
demand met

TARGET

CRITICAL ACTIONS

2019

2020

2021

80%

85%

90%

7.1 Procuring

and

RESPONSIBL
E
DEPARTMEN
T
issuing CM, PTEC

secure, durable, quality and
sufficient

currency

circulation

in

currency

line

in
with

management

policies

8. Providing
efficient
banking
services to
Government
and
commercial
banks

Bringing
down pieces
of counterfeit
currency

Pieces of
counterfeit
notes per
milliongenuine
kwacha
currency in
circulation

15

zero
pilferage of
public
resources

Number of
irregular
government
transactions

No irregular
government
transaction
passing
through

10

5

7.2 Dealing
malpractices

with

all CM, LA, PTEC

surrounding

currency handling.

No irregular
government
transaction
passing
through

No irregular 8.1
government
transaction
passing
through

Providing
banking

efficient BKG
services

with

sufficient controls aimed at
ensuring zero pilferage of
public resources.
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

Limit
Government
borrowing to
legal limits

% of
domestically
collected
revenues for
the previous
fiscal year

TARGET

CRITICAL ACTIONS

2019

2020

2021

As per the
RBM Act

As per the
RBM Act

As per the
RBM Act

8.2

RESPONSIBL
E
DEPARTMEN
T

Providing accurate fiscal BKG
data to contribute towards
the

formulation

monetary

and

of
fiscal

policies

Strategic Pillar Number Four: Operational Excellence and Governance
9. Improving
Governance,
Risk
Management
and Control
Activities

Enhanced
risk
management
and business
continuity
programs

Risk maturity
level

3

4

5

Usage of the
risk
management
application
system

80%

100%

100%
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9.1 Enforcing
the
Risk SRD, ICT
Management and Business
Continuity Policies and
Plans
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET

CRITICAL ACTIONS

RESPONSIBL
E
DEPARTMEN
T

2019

2020

2021

Establishment
of the work
area recovery
site for the
Head Office.

Budget,
Award
Contract
and
Commerce
Constructio
n

Complete
Super
Structure

Commerce
Usage of the
Building

9.2 Constructing
and ADMIN &
operationalizing the work SRD
area recovery site (WARS)

Ethics Index

75

85

100

Enactment of
regulations

Enactment
of RBM Bill

Enactment
of Foreign
Exchange
Bill;
Regulations;
and
Directives

Review of
the National
Payment
Systems
Act; and
Regulations;

9.3 Ensuring availability and LA,
implementation of legal and
general
compliance
framework

Corporate
governance
maturity level

4

4

5
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STRATEGIC
OBJECTIVES

10. Increasing
uptake of
Technology
and striking a
balance with
Human
Resources

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

Providing
assurance on
effectiveness
of
governance,
risk
management
and control
processes

TARGET

CRITICAL ACTIONS

RESPONSIBL
E
DEPARTMEN
T

2019

2020

2021

Number of
Audit reports
produced
annually

18

20

20

9.4 Providing
independent, IA
objective assurance and
consulting
services
on
governance,
risk
management and internal
control processes to improve
the Bank’s operationn

Ensuring
effective
Budget
management

Budget
variance

+/-5%

+/-5%

+/-5%

9.5 Improving
budget AF
preparation, monitoring and
control process including
contracts management.

Automated
manual
systems and
processes

Number of
systems
implemented

16

5

5

10.1 Improving ICT systems ICT
by adopting, developing
and
implementing
accepted ICT governance
structures and solutions

3

4

10.2 Researching on emerging
and
disruptive
technologies
to

Number of
3
research papers
produced on
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STRATEGIC
OBJECTIVES

11. Nurturing
high
performing
and motivated
staff and
ensure gender
equality

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

Enhanced
ICT Systems
Security

emerging and
disruptive
technologies
relevant to the
Bank e.g.
block chain

TARGET
2019

CRITICAL ACTIONS
2020

2021

RESPONSIBL
E
DEPARTMEN
T

understand
their
implications
for
the
Bank’s operations

Percentage of
the
cybersecurity
framework
adopted and
implemented

50%

75%

100%

Undertake
Human
Resource
Planning

Staff
Complement/E
stablishment
Ratio

90%

88%

85%

Maintaining
competent
workforce

Staff trained as
percentage of
staff
complement

70%

75%

80

2019-21 – Reserve Bank of Malawi Strategic Plan

10.3 Adopting
and
implementing
a
cybersecurity framework
for the Bank

11.1 Attracting,
developing HR
and retaining competent
staff while managing
workplace equity and
diversity.
11.2 Formulating
and
enforcing implementation
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

Maintaining
motivated
workforce
Enhancing
Gender
Equality

TARGET

CRITICAL ACTIONS

2019

2020

2021

% of engaged
and satisfied
staff

50%

60%

70%

Gender ratio

60/40

59/41

58/42

(male : female
ratio on head
count,
promotions,
training,
leadership
positions)

RESPONSIBL
E
DEPARTMEN
T

of a rigorous recruitment
policy and system
11.3 Reviewing organization
structure
and
staff
establishment.a skills gap
analysis
11.3 Implementing
an
effective
performance
management system for
the Bank
11.4

Undertaking disciplinary
action on non-compliance
of
human
resource
policies and procedures

11.5 Maintaining
a
competitive remuneration
and benefits package

12. Providing
Effective

Enhancing
provision of

Internal
customer

85%

85%
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85%

12.1 Improving management ADMIN, ICT,
of transport, insurance, AF, PTEC,
landscape,
cleaning,
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

Support
Services

administrativ
e services

satisfaction
index

TARGET
2019

CRITICAL ACTIONS
2020

RESPONSIBL
E
DEPARTMEN
T

2021

registry and outsourced ADMIN-BT
AND MZ
services.
12.2 Improving safety and
security
systems
management

Effective
management
and
maintenance
of Bank
infrastructure

Reduced major
breakdown of
critical
facilities and
equipment

Not more
than 6
Major
breakdowns
reported as
incidents

Not more
than 5
Major
breakdowns
reported as
incidents

Not more
than 4
Major
breakdowns
reported as
incidents

Effective
Management
of
Infrastructure
projects

Time, quality
and cost as per
contract and
relevant
schedules

Maximum
10%
variance of
cost and
time

Maximum
10%
variance of
cost and
time

Maximum
10%
variance of
cost and
time

90%

95%

Percentage of
85%
procurement
done within the
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12.3 Improving management
of projects and
maintenance of facilities,
assets, inventory and
infrastructure.

12.4 Establishing
implementing

ADMIN, ICT,
PTEC,
ADMIN-BT
AND MZ

and PS
best
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STRATEGIC
OBJECTIVES

KEY
RESULT
AREA

PERFORMA
NCE
MEASURES

TARGET
2019

CRITICAL ACTIONS
2020

planned time
frame
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2021

RESPONSIBL
E
DEPARTMEN
T

practices
in
the
procurement processes;
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