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RESERVE BANK OF MALAWI

EXPRESSION OF INTEREST FOR CONSULTANCY SERVICES IN RESPECT OF IMPLEMENTATION OF ORACLE E-BUSINESS SUITE AND FLEXCUBE UNIVERSAL BANKING SOLUTION. 
The Reserve Bank of Malawi (the Bank) is in a process of implementing a new computerised General Ledger and its subsidiary systems namely Oracle E-Business Suite and Flexcube Universal Banking Solution. The Bank is therefore inviting applications from Consultants to assist in the implementation of the system on an intermittent basis for a planned implementation period of 9 months. The successful applicant will play a key role in the Bank’s core project team, ensuring that project deliverables are resolved professionally and promptly. 
The Consultant is amongst other things expected to take a leading role in planning of the project together with the vendor’s Project Manager and the Bank’s Project Coordinator. He/ She shall understand and identify RBM project staff needs and goals and offer guidance to steer towards an appropriate solution. Drawing upon his/her experience the Consultant shall advise on project complexities and refer them to the project steering committee and project sponsor.
It is expected that the Consultant will have software project management expertise and solid experience of oracle products implementation such as E- business suite and Flexcube and shall be involved in the following:
· Participate in project planning together with the implementation team’s Project Manager and RBM’s Project Coordinator.

· Ensure that there is adequate project monitoring and tracking.
· Review the communication and coordination plan with internal and external stakeholders.

· Assist in drawing up priorities and handling of dependencies.
· Assist in risk identification, risk analysis for impact and criticality and identification of risk mitigation strategies.

· Ensure that a proper user acceptance criteria has been used and appropriate sign off has been made.

The consultant shall be a reputable professional with experience in implementation and support of Oracle Enterprise Resource Plan (ERP) in a banking environment, those with experience in implementing such systems in a central bank environment will have an added advantage. 
Candidates must ensure that they meet the following criteria before expressing their interest:
· Experience:

· Experience in leading a team in at least 3 implementation projects

· Experience in estimation, gap analysis and feasibility studies

· Experience in vendor/customer management

· Experience in team management

· Expertise:

· They must have knowledge of project and people management methods and tools.
· They must have good crisis management skills

· Professional Traits
Candidates should have one of the following professional qualifications.

· MBA (a bias in Accounting and Finance will be an added advantage)
· Certified Accountant.
· Those with PMP (Project Management Professional) Certified will have an added advantage.
Visits by the consultant are expected to be as follows:

1. A month before implementation (expected date 1st February, 2011) up to product walk through/requirements specification for a period of about 7 weeks.

2. 6 weeks after 1. above for parameterisation /setup and configuration for a period of 2 weeks

3. 6 weeks after 2. above for System Integration Testing and User Acceptance Testing  for a period of 3 weeks.

4. 4 weeks after 3. above for Documentation and Set up production for a period of 2 weeks

Expression of interest (EOI) will be evaluated in accordance with the Public Procurement Act 2003. Participation is open to all eligible consultants. The Technical and Financial Proposals should be submitted in separate envelopes.
Expression of Interest clearly marked, “Expression of Interest for Consultancy Services – General Ledger and Subsidiary Systems” should be sent to:

The Chairperson,
RBM Internal Procurement Committee,
Convention Drive; Plot No. 16/1


P. O. Box 30063,
Capital City

Lilongwe 3,
Malawi.
Email : ipc@rbm.mw
Or 
Should be deposited in a Tender Box marked; Expression of Interest – General Ledger & Subsidiary Systems” placed at the Bank’s reception at the Head Office, Lilongwe. The deadline for submission is 23rd December, 2010 at 15:00 hours which shall coincide with the time of opening of EOIs at the Bank’s Auditorium in Lilongwe. Late submission shall be rejected. Interested bidders are invited to attend the opening ceremony.
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